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About the Library 
 

Definition  
The Washington Carnegie Public Library is defined under 590 IAC 6-1-2, Sec.2 (3) as a Class 

“B” Library serving a population of 10,001-39,999.  We follow the Indiana Public Library 

Standards 590 IAC 6-1-2. 

Description 
The Washington Carnegie Public Library was built in 1902, with expansions and renovations in 

1998. It is situated in Daviess County, Indiana, within the city of Washington. The library 

occupies 14,000 square feet and is located at 300 West Main Street, Washington, Indiana 47501. 

Additionally, the library runs a community engagement vehicle. You can visit their website at 

http://washingtonpubliclibrary.org or contact them at 812-254-4586. 
 

Board 
The Washington Carnegie Public Library is overseen by a Board of Trustees comprising seven 

members. The members of the Board are appointed as follows: three by the Washington 

Community School Board, one by the Daviess County Commissioners, one by the Daviess 

County Council, one by the City Council of Washington, and one by the Mayor of the City of 

Washington. 

 

Administration 
The Washington Carnegie Public Library requires its library director to meet the minimum 

requirement of Librarian Certification 2 as defined in 590 IAC 5-4-3. This means the director 

must hold a degree from an accredited university in a master of library science program 

recognized by the American Library Association and have at least three years of relevant library 

experience. 

 

Core Values 
Five core values guide the Washington Carnegie Public Library: 
 

 Open Access: The Library believes in providing free, open, and unrestricted access to its 

collections and services. We strive to create a welcoming and nonjudgmental 

environment where customers can explore ideas, information, and materials that meet 

their needs while ensuring that our offerings reflect the diversity of our community. 

 

 Customer Focus: We value all customers and are committed to being responsive to their 

service needs. We welcome and encourage feedback from our customers and take their 

opinions into account in all our initiatives and undertakings. 

 
 Excellence: The Library values excellence individually and collectively and is dedicated 

to providing quality customer service. We believe in displaying a positive attitude, 

valuing diversity, and expecting integrity and competence from our staff. We aim to build 

trust and confidence with all our customers. 
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 Growth and Innovation: The Library values continuous learning and innovation in 

pursuing excellence. We strive to respond to the present and anticipate future needs to 

serve our community better. 

 

 Good Stewardship: We value responsible stewardship of all resources entrusted to us and 

are accountable for ensuring the proper use of public funds. We are committed to 

maximizing the efficiency of staff time and talent to deliver high-quality library services. 

 

 

Demographics 
 

WCPL serves an estimated 12,171 residents of Washington City with a single facility. The city's 

population is relatively balanced between males (48%) and females (52%). The majority of the 

population is White, comprising 76.3% of the total, while other ethnic groups include African 

American or Black (4.2%), Hispanic (12.7%), Asian (0.2%), and mixed (6.6%).  

 
The median age of the population is 36.1 years old, and the population is distributed by age as 

follows: 

• Under 5: 8.7% 

• 6-19: 21.7% 

• 20-44: 30.9% 

• 45-64: 22.1% 

• Over 65: 16.6% 

 

The median household income in the city is $44,622, and the poverty rate is 15.9%. In 2021, 

83.5% of adults aged 25 and older had at least a high school diploma, a slight decrease from 85% 

in 2018. Additionally, 12.6% of adults in the city have a Bachelor's Degree or higher, compared 
to 14.6% in 2018. 

 
(Sources: U.S. Census Data 2020 and 2020 Quick Facts) 

 

 (A) Statement of Community Needs and Goals     
 

The Washington Carnegie Public Library's Board and Staff are committed to creating a library 

that caters directly to the community's needs. To facilitate this, the Director has adopted the 

Public Library Association's Strategic Planning for Results model, widely recognized as an 

effective tool for aligning community needs with library services. Additionally, WCPL adheres 

to the Indiana Public Library Standards 590 IAC 6-1-5(j)(6). 

 

(a)Community Input 
Several individuals, including representatives from education, business, and social service 

agencies in our area, along with a few patrons, library staff, and board members, generously 

volunteered their time to participate in a Community Planning Committee. The committee's main 

goal was to envision a progressive future for the WCPL and identify the library's role in 

achieving this vision. They were tasked with imagining a thriving community in 10 years and 

determining how the library could contribute to its realization. 
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(b)Primary Community Needs and Goals 
The committee has recognized the importance of having a public library in Washington as it 

grows. A library is essential to any community, providing a well-rounded environment for its 

residents, visitors, businesses, and organizations. The library is a historic building that needs to 

be maintained and offers a free, safe, and welcoming space for everyone. Community members 
have highlighted that the library is one of the few places where people can enjoy free lifelong 

learning opportunities, arts and culture events, and open access to information. 

 

The library must remain open to all, regardless of gender, religion, ethnicity, income, or social 

status. Moreover, the committee has recognized the library's role as a literacy and STEM 

education leader for children. 

(B) Assessment of Facilities, Services, Technology and 
Operations 
Every year, the library director evaluates facilities, services, technology, and operations per the 

Public Library Standards set by the Indiana Library and Historical Board. Public libraries must 

adhere to these standards to be eligible for state or federal funds distributed by the Indiana State 
Library through grants or monetary awards. The current standards are in the Indiana 

Administrative Code 590 IAC 6. 

 

Facilities 
The Washington Carnegie Public Library was built in 1902 and is situated in Washington, 

Indiana, in Daviess County. The facility expanded in 1998, increasing its size from 7,000 to 
14,000 square feet to better serve the community and accommodate the library's growing 

collection and services. The library adheres to all local, state, and federal building, health, and 

safety codes, including the Americans with Disabilities Act, ensuring a safe and accessible 

environment for all visitors. 

 

Several improvements were made between 2021 and 2023: The lighting in the youth department 

was upgraded to LED for improved visibility and energy efficiency. The heavy meeting room 

tables, which were 25 years old, were replaced with mobile nesting training tables. Repairs were 

made to the concrete steps, and the cooling system was replaced in 2022. In 2023, the north 

portion of the building and the breezeway received a new roof. All windows in the original 

building were replaced with double-pane energy-efficient ones. The library shifted its focus to 
community engagement and purchased a community engagement van, using gift funds, to 

connect with the community. An electronic sign for Main Street and an entryway sign were 

bought and placed at the library. All electrical and technological wiring is up-to-date, and the 

heating, cooling, and plumbing are inspected semi-annually. Funds are set aside in the Library 

Improvement Reserve Fund for necessary repairs or replacements. Occasionally, Rainy Day or 

Gift funds are used to cover expenses.  

 

The following are the priority issues to be addressed by the administration for addition, repair, or 

replacement during 2024-2026: 

 
1. The administration will continue to update interior and exterior signage. 
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2. The wall in the northern section of the building needs to be resurfaced and painted 

due to leak damage. 
3. A storage area for the community engagement van will be constructed. 

4. The lighting in the meeting rooms will be converted to LED as time and funds 

allow. 

5. The phone system is now 13 years old, and several phones are having issues. 

6. The original Cabel Park arch on Main Street has never been repaired, and the 
bottoms of the archways are showing signs of aging. Finding a contractor willing 

to work on the arch has proven complicated. 

7. Due to increased programming, community space issues are arising. 
 

Services 
The library is proud to be a member of Evergreen Indiana, a consortium of over 125 public, 
school, institutional, and special libraries. WCPL has a local collection of over 45,000 items, and 

together with the consortium, it boasts a collection of over 8 million items. The library meets or 

exceeds the Indiana Public Library Standards for programming.  Many services include 

reference, notary service, mobile & wireless printing, exam proctoring, genealogy research, 

faxing, copying, printing, resource sharing, and access to online databases & eBooks. With the 

help of the ILS Evergreen Indiana, the library offers excellent print and electronic collections. 

The library actively promotes education, literacy, reading, history, arts, and culture with 

programs for youth, teens, adults, and the community. Currently, the library is exploring 

opportunities to create STEM maker spaces for its patrons. 

 

Technology  
The WCPL library fully adheres to the technology and public access standards set by the Indiana 

Public Library. We provide databases and public access services, such as internet and wireless 

access. Our commitment to excellence is further highlighted by our continuous exploration and 

evaluation of new formats, equipment, and technologies to offer the best possible services to our 

patrons. 

Inventory Category Current 
Count 

Projected - 
2024 

Projected - 
2025 

Projected - 
2026 

Networks 

Web Server 1 1 1 1 

Client Server 1 1 1 1 

Computers/Chromebooks/Tablets 

      STAFF USE     

Desktop Computers 10 10 10 10 

Desktop Online Catalog Computer 2 2 2 2 

Desktop MacBook 1 1 2 2 

Laptop Computers-STEM 1  4 5 5 

Laptop Computer-Meeting Room 1    

iPad Pro Tablets-STEM 2 2 2 2 

iPad Tablets-Staff     

     

      PUBLIC ACCESS     

Chrome Books-STEM 10 10 10 10 

Desktop Computers 16 16 16 16 
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iPad Tablets-STEM 25 25 25 25 

iPad Tablets-Krayon Kiosk 3  4 4 4 

Print/Copy 

Copier 3 2 2 2 

Laser Printer 1 1 1 1 

Imaging     

Scanner-Public Access 1 1 1 1 

Projector 2 2 2 2 

Microfilm Scanner/Computer Combo 2 2 2 2 

Internet Connections     

T-1 2 2 2 2 

Wi-Fi access point 1 1 1 1 

Mobile Hotspots (Public Access) 20 20 20 20 

Telecommunications     

Touchtone phones 10 11 11 11 

FAX 1 1 1 1 

Televisions     

Meeting room TVs 2 2 2 2 

Message Boards 1 2 2 2 

Security     

Security Cameras 13 14 14 14 

Security System 1 1 1 1 

 

Operations 
The library meets or exceeds the Indiana Public Library Standards for operations, personnel, and 
administration. Policies undergo an annual review by the administration. 

(C) Measurable Service Goals and Objectives 
 

(a)Identify Service Responses  
WCPL’s goal for 2024-2026 is to focus on solutions, think strategically, and pursue measurable 

outcomes to address the five service priority areas. The committee, library director, and board 

collectively developed the following five service goals to respond to community needs and avoid 

duplication of other agencies’ services. These goals are:  

1. Nurturing Young Minds: Fostering Early Literacy & STEM Education. We aim to 

empower children aged 0-5 with tailored programs and services that equip them with 

essential skills such as reading, writing, and active listening. We also support school-age 

children to become enthusiastic readers while young learners and teenagers get enriching 

out-of-school STEM opportunities that prepare them for the workforce of tomorrow. 
2. Igniting Curiosity: Lifelong Learning, Adult STEM and the Arts. Our commitment is to 

provide residents with the necessary resources to explore their personal interests and 

facilitate lifelong learning while celebrating the arts and culture. 

3. Bridging the Digital Divide: Accessible Public Internet & Media. We strive to offer all 

residents high-speed, unrestricted internet access, ensuring that everyone can access 

online resources and services without unnecessary restrictions or fees. 
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4. Creating Inclusive Public Spaces: Versatile, Welcoming, and Safe Community Hubs. Our 

spaces are designed to be versatile, welcoming, and safe, serving as a cornerstone for our 

community and accommodating the diverse needs of residents and visitors. 

5. Spreading Joyful Community Engagement: Outreach and Marketing: Our outreach 

initiatives provide numerous opportunities for the public to connect with the library. 

(b)Mission and Vision Statements  
The mission of WCPL is to promote the development of independent, self-confident, and literate 

citizens by providing open access to intellectual, informational, cultural, and entertainment 

resources.   

 

Washington Carnegie Public Library is the cornerstone of a growing community welcoming 

people of all ages and cultures, strengthening neighborhoods and learning networks, and 
inspiring all with the world of ideas. 

 

(c) Library Staff-Workform G 
The library staff met in small groups and, as a whole, to develop at least one goal that supports 

the five service responses.  Each goal targets a separate audience.  The actual work forms are 

located in the director’s office.  A compilation of those goals are listed below in (d) 
Goals/Objective/Activities.  
 

(d) Goals (i) Objectives (ii) Activities  
 

Nurturing Young Minds: Fostering Early Literacy & STEM Education 

1. Prepare children aged 0-5 for successful school entry 

 Train at least 40 parents and caregivers annually in the 1,000  Books  
Before Kindergarten initiative through interactive workshops. 

 Engage at least 200 young children annually in library-sponsored or co-

sponsored programs to stimulate early literacy. 

 Conduct weekly storytime sessions for children and parents 

 Collaborate with local daycare and Pre-K to promote effective 

reading strategies. 

 Foster continuous improvement through staff planning and training 

workshops, ensuring our team remains well-equipped to deliver 

high-quality educational programs and services. 

  

2. Inspire Children in grades K-8 to explore the world of reading and library programs 
 Register at least 80 children in grades K-8 for library cards each year, 

granting them access to a world of literary treasures. 

 Engage at least 500 children annually in our summer reading program, 

encouraging a love for reading during the school break. 

 Achieve a yearly increase of 2% in the circulation of juvenile materials, 

providing children with a growing array of reading options. 

 Establish a strong presence in local schools throughout the year to 

actively promote the library, sharing the benefits of library 

membership and our commitment to nurturing young readers. 
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 Launch an extensive promotional campaign for the Summer 

Reading Club and other engaging programs that motivate children 

to embark on literary adventures. 

 Conduct an annual assessment, curating and refreshing our 

collections and digital resources, ensuring they remain vibrant and 

relevant to the ever-evolving interests of children in grades K-8. 

3. Equip students from preschool to Grade 8 with valuable out-of-school STEM 

opportunities to better prepare them for future career prospects. 

 Offer, every month, at least one specific STEM program tailored to each 

age group, ensuring diverse STEM experiences for all. 
 Provide a weekly 100% access opportunity for students to explore the 

STEM maker space, encouraging hands-on learning and creativity. 

 Collaborate closely with homeschoolers and area STEM educators to 

enrich STEM learning, foster innovation, and expand the impact of STEM 

education initiatives.  

 Continuous upgrade of dedicated maker spaces for all youth, 

equipped with state-of-the-art resources and tools to foster 

innovation and hands-on STEM exploration. 

 Forge meaningful partnerships with educators, creating a 

collaborative network for sharing best practices and educational 

resources. 
 Develop and implement staff development programs that draw 

from appropriate resources, enabling staff members to enhance 

their knowledge and teaching proficiency in STEM subjects. 

 Consistently collect and analyze data to assess the impact and 

outcomes of STEM initiatives, measuring the improvement in 

scores and increased classroom engagement among STEMspiration 

participants and using this data to refine our programs continually. 

Igniting Curiosity:  Lifelong Learning & the Arts 

1. Adults and Teens will have the resources they need to explore topics of personal, 
professional, and vocational interest and to become passionate learners throughout 

their lives. 

 Each year, the library will offer at least ten unique program themes for 

teens and adults in addition to designated seasonal reading programs. 

 Each year, at least 400 adults will participate in a library-sponsored or co-

sponsored life-long learning program. 

 Circulation will increase by 1.5% a year. 

 Each year, at least 90% of teens and adults surveyed who attended a 

library-sponsored or co-sponsored life-long learning program will evaluate 

the program as very good or excellent.  

 Each year, at least 80% of teens and adults surveyed looking for 
information or materials to explore a topic of personal interest will 

indicate the library’s collection was very good or excellent.  

 Staff will attend professional development training and explore 

methods of programming 

 Work with local media to promote the program/collection 
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 Annually evaluate, weed, plan, and develop all collections and e-

resources 

 Survey patrons concerning collection, programming, and resources 

2. Adults and Teems will have a hands-on maker space to explore lifelong learning 

through STEM 

 The library will repurpose the archives room into a unique space for state-

of-the-art maker space items 

 At least five people per month will attend group and individual training 

classes.  

 Usage of the maker space will increase by 10% per year 
 Staff will become proficient in using maker space items 

 Quarterly staff will evaluate training and patron feedback 

 Marketing of the space and programming will be done via local 

media and library media. 

3. Adults and Teens will have the resources they need to explore arts and culture, which 

will stimulate minds and curiosity. 

 Each year, the library will offer at least four unique arts/culture programs 

for teens and adults. 

 Each year, at least 200 adults will participate in a library-sponsored or co-

sponsored arts/culture life-long learning program.  

 Each year, at least 90% of teens and adults surveyed will be satisfied with 
the presented programs. 

 Staff will attend professional development training and explore 

methods of programming 

 Staff will explore arts/culture opportunities from known and new 

contacts 

 Work with local media to promote the program/collection 

 Survey patrons concerning collection, programming, and 

resources. 

 

Bridging the Digital Divide: Accessible Public Internet & Media 

1. Library visitors will have current computer technology and high-speed access to the 
internet 

 Average wait time of public access internet stations will be less than 5 

minutes 

 90% of users will say that the library’s technology service is good or 

excellent. 

 Mobile Hotspots will continue to be a priority, and the library will 

increase its holdings by 10% during the plan period. 

 Annually evaluate technology and update/replace according to the 

technology plan 

 Survey patrons concerning satisfaction with technology 

 Work with ISP to ensure proper working of all outside connections 
 Seek grants for continued HotSpot connection. 

2. Library visitors will have opportunities and resources to develop their computer skills 

 The library will offer one-time one-on-one training programs for primary 

computer usage. 
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 80% of participants will indicate increased computer language and 

computer skills fluency.   

 Create programming that highlights basic computer literacy 

 Provide up-to-date technology for learning 

 Survey participants to determine growth levels 

3. Library visitors will be able to connect with information covering a wide variety of e-

resources 

 Each year, the library will offer classes on how to use library databases. 

 Each year, the library will offer four classes on e-government, medical or 

educational resources. 
 80% of participants will indicate the programs were very good or 

excellent.   

 Department heads will pass on training to the public via library 

technology 

 Promote programs using local media and partner with local 

organizations 

 Survey participants to determine satisfaction 

 

Creating Inclusive Public Spaces: Versatile, Welcoming, and Safe Community Hubs 
 

1. The library will be a welcoming space for the community 

 Provide care for the historic Carnegie Building and maintain 100% of its 

use. 

 Continue proper cleaning of the facility to meet public health standards. 

 Continue the signage updates 

 Explore energy-efficient lighting for the meeting room. 

 Partner with area organizations on collaborative landscape 
projects. 

 Continuing the education of staff on public health standards 

2. The library will be a versatile, inclusive, and collaborative space for people of all 

ages. 

 Develop a plan to utilize underused library space to allow for 20% more 

small meeting space. 

 Create a collaborative maker space for youth/adults by repurposing 100% 

of the library archives room. 

 Achieve a 10% increase in overall user satisfaction ratings related to the 

library's atmosphere and inclusivity. 
 Redesign flexible library spaces to accommodate different 

configurations and needs. 

 Train staff in cultural competence and customer service 

 Promote library code of conduct for all staff and visitors 

3. Prioritization of library patrons' and staff's safety and security will remain at the 

forefront of operations. 

 Maintain a low incident rate, with no more than 5% increase in safety-

related incidents over the next three years 

 Improve library security by 25% within the  next three years 

 Staff will be trained annually on library security measures 
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 Enhance security measures through better lighting, surveillance, 

and access control. 

 Collaborate with local law enforcement and emergency services to 

conduct safety drills and training for library staff. 

 

Spread Joyful Community Engagement: Outreach and Marketing 
 

1. Outreach and engagement in the city of Washington will grow exponentially. 

 Increase the number of community members reached through outreach 

initiatives by 25% within the following year. 

 Achieve a 20% growth in library event attendance compared to the 

previous year. 

 Expand the schedule and locations of the community engagement 

van to reach underserved areas and communities. 

 Collaborate with local schools and community organizations to 

host joint events and outreach activities. 
 Conduct regular feedback surveys to assess the effectiveness of 

outreach initiatives and make improvements based on the input 

received. 

2.  The community will benefit from library marketing and promotion. 

 Boost social media engagement and followers by 15% in the next year. 

 Increase the number of library card registrations by 10% within six 

months through targeted marketing efforts. 

 Develop a comprehensive social media content calendar with 

regular posts featuring library events, services, and user-generated 

content. 

 Run marketing campaigns highlighting library membership's 
benefits and encourage community members to sign up for library 

cards. 

 Collaborate with local media outlets to promote library events and 

activities through articles and interviews. 

3.  The library will foster community partnerships for the betterment of all citizens. 

 Establish at least five new partnerships with local businesses, non-profits, 

or community groups within the following year. 

 Increase the number of joint initiatives with community partners by 30% 

within six months. 

 Identify and reach out to potential community partners through 
networking events and meetings. 

 Organize joint workshops, events, or programs with community 

partners that align with shared goals. 

 Regularly review and assess the effectiveness of partnerships and 

make adjustments or improvements as needed to ensure mutual 

benefit. 

 

 

 



 

13 
 

   (iii) Communication Plan 
The Washington Carnegie Public Library produces an annual report available to current 

and potential library users and stakeholders on its website. The report highlights the 

library's accomplishments in using its resources to serve the community, including 

financial information, activities carried out throughout the year, and plans. A "Letter to 

the Editor" may be published following the annual report, and a press release 

summarizing its contents is sent to media outlets.  

(D) Annual Evaluation Process 
The Board of Trustees and the director will conduct an annual review and evaluation of the 

objectives and activities to assess their success and failures. This will involve collecting data and 

conducting surveys to determine the effectiveness of the current strategy. Based on the findings, 

any necessary updates will be made to the staff work plans, activities, and budgeted amounts to 

ensure that the strategic plan's goals are achieved.  

(E) Financial Resources and Sustainability  
The Washington Carnegie Public Library is a single entity. Its primary funding source comes 

from a tax levy imposed on property owners within the city of Washington. The administration 

and board of the WCPL make it a priority to use taxpayer money responsibly. When it comes to 

deciding how to allocate financial resources, the library takes into account service priorities and 

goals. To ensure project sustainability, the WCPL staff is always searching for additional 
financial resources to supplement the budget, such as grants, gifts, donations, and endowments. 

The library adheres to the guidelines outlined in The Accounting and Uniform Compliance 

Guidelines Manual for Libraries, which the Indiana State Board of Accounts publishes. 

(F) Equipment Replacement Schedule 
The library administration of WCPL closely collaborates with the IT department to maintain an 

advanced technological environment for the users. To ensure optimal functionality, we follow 

hardware replacement guidelines that have been set in place. These guidelines include: 

 Upgrading or replacing 1/6 of computers and monitors annually. 

 Replacing servers every 3-5 years or as needed. A server was replaced in 2022. 

 Replacing copiers and printers every five years or as needed. 

 Monitoring the usage of Internet lines to ensure the library has adequate bandwidth. 

 Monitoring miscellaneous equipment and replacing it as needed.  

 (G) Professional Development Strategy 
A well-informed library staff is a vital asset for any public library; the WCPL takes pride in this. 

The staff is constantly engaged in continuing education, workshops, and other professional 

activities to ensure they stay up-to-date with the latest trends in librarianship. The library director 

prioritizes educational opportunities for the staff, ensuring that they meet the strategic plan's 

goals, objectives, and activities. The staff meets monthly for short meetings to stay informed of 

any changes and happenings at the library. Additionally, the staff has two (2) group staff days 
per year, and individual members attend professional development activities related to their 

positions as needed. 



 

14 
 

(H) Collaboration with Libraries and Community Partners 
WCPL is committed to forging strategic partnerships with community organizations, government 

entities, and other educational facilities to address the five service priority areas. While we 

cannot provide a specific list of additional activities to support our priorities, we anticipate a 

dynamic library system that will readily adapt to changes in our community. Our goal is to 

partner with local schools, nonprofits, educational organizations, and businesses to meet the 
evolving needs of our users. Through these collaborations, we hope to develop innovative 

solutions and initiatives that will enable us to serve our community better. 

 

 

 

 

 

 

 

 

 

 

 

 


